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A MESSAGE FROM THE FIRE CHIEF
On behalf of the dedicated, trained, and professional career and volunteer members of the ColumbiaRichland Fire Department, it is a pleasure to present our 2017 Annual Report. It is truly an honor and
privilege to serve the citizens of Columbia and Richland County by leading this outstanding
department. We are steadfast to excellence and we are focused on providing the best care possible in
a rapid and proficient manner. We understand that providing exceptional customer service is why we
exist and this remains the foundation of our fire department’s mission.
We embrace both the community and business partnerships by regularly working to improve the
services we provide through innovation, training, fire prevention and education.
In closing, I would like to thank the citizens, our career and volunteer personnel, the department
leadership team, our Mayor, County Chairperson, County Administrator, the City Manager, City and
County Council for your continued support of our department.

Respectfully submitted,

Aubrey D. Jenkins
Aubrey D. Jenkins, Fire Chief
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EXECUTIVE SUMMARY
The department serves the city of Columbia and Richland County; covering 772 square-miles. We are an
all hazard response department consisting of 486 uniformed personnel, 112 volunteers and 22 civilian
employees, operating from 32 stations and four (4) administrative/support facilities. The annual
operating budget for the department $44,443,806. The department operates three (3) shifts, staffed
with a minimum of 147 personnel on each shift. Operations are divided between five (5) battalions, each
of which is managed daily by a Division Chief. The department provides county-wide services and has
jurisdictional cooperation with 5 municipalities in the county, as well as two mutual aid agreements with
two (2) proximal military bases: McEntire Air National Guard and Fort Jackson (The largest initial training
facility for the US Army). The department responded to approximately 33,598 service calls in 2017, with
medical emergencies accounting for 52% of total calls. The department currently has an Insurance
Services Office (ISO) rating of a class 1 as a result of the review of the department’s operations, training,
and community risk reduction. The county has an Insurance Service Office (ISO) rating of a class 2. We
will continue to evaluate countywide standards to ensure that we will be able to achieve a class I rating in
the county.
The department has five major divisions: The Office of the Chief, Administration, Operations, Fire
Prevention and Professional Services.
LEARN MORE ABOUT CFD AT: WWW.Colafire.net
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HAPPY RETIREMENT
The retirements of
each CFD member
that occurred during
2017 impacted the
department.

Good luck on your
new endeavors!

Assistant Chief Michael Edmond: 30 years of Service
Division Chief Mark Wright: 24 years of Service
Battalion Chief Thomas Glisson: 27 years of Service
Battalion Chief Stephen Hanna: 20 Years of Service
Battalion Chief Robert Joyner: 20 Years of Service
Battalion Chief Philip Kambeitz: 20 Years of Service
Captain Timothy Yandle: 27 years of Service
Captain Lewis Barr: 20 years of Service
Captain Philip Joyner: 17 years of Service
Engineer Clayton Branham: 20 years of Service
Engineer Larry Glenn: 8 Years of Service
Firefighter John David Gass Jr.: 24 Years of Service
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HONOR GUARD
The department Honor Guard participated in many events in 2017, including funerals
honoring fallen firefighters across the state. The Honor Guard trains throughout the year to
keep skills sharp. Training includes marching, facing, saluting, pallbearer, casket guard
duties, flag folding and administrative sessions on planning and coordinating retiree, active
duty and line-of-duty-death funerals.

Honor Guard Events
Fire Prevention Parade
Veterans Day Parade
Recruit School Graduation (2)
Promotional Ceremony
MLK Memorial Day Service
State of the City
South Carolina State Fire Fighters Association Fallen Firefighter Memorial
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OFFICE OF THE FIRE CHIEF
The Fire Chief’s Office directs overall policy, planning and management of the ColumbiaRichland Fire Department with the aid of three Assistant Fire Chiefs. The Fire Chief directly
interacts with the Public Information Officer, the Health and Safety Coordinator, Fiscal
Management and the Senior Leadership team daily to accomplish the mission the
organization.
Achievements
•

2017 MDA Fill the Boot total $133,444.42

•

Pink Helmet Breast Cancer Fundraiser $1,1559.46

•

State Homeland Security Grants (SHSP16) / MMRS $37,500 / CSAR $34,500 / HMWMD $5,000 /
Hazardous Materials Emergency Preparedness (HMEP) $18,720

•

The International Association of Fire Chiefs, Hazardous Materials Conference Baltimore MD. The CFD
was able to send 6 members to the 3 day conference, where they attended over 90 hours of field
specific training. *This conference was paid by the HMEP grant mentioned above.

•

Hired a Special Operation Chief.

•

The CFD Command Staff supported the RCSD in a “Joint Integration & Public Safety Response to Critical
Incidents: Responding to Active Shooters” (one day training event). The CFD sent approx. 25 Command
Staff to this 8 hour training session, 200 man hours.

•

Donated decommissioned fire engines to Richland School Districts One, Two and Lexington/Richland
Five for the high school firefighter program.

10

COMMUNITY OUTREACH
Community events serve to build and develop relationships with
the community we serve in non-emergency situations. Events
such as picnics, parades and block parties can give potential
applicants the opportunity to learn about the department in an
informal setting. In 2017, the department embarked on several
community outreach initiatives.
In 2017, the Columbia Firefighters
Association in conjunction with the
department offered a one day Fire Ops
101 workshop for the community. This
workshop demonstrated a unique way
of experiencing the firefighting career
with hands-on exercises. The goal of
the workshop was to create a better
understanding of firefighting activities.
Citizens learned about rescue
operations, emergency medical
services and fire prevention.
Fire Safety Block Party at Fire Station
#1. Attendees participated in games,
hands-on CPR, live fire extinguishment,
a station tour and evacuation
procedures from a burning structure.
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HEALTH AND SAFETY
The Health and Safety Coordinator is responsible for developing, implementing and managing the
Department’s Occupational Safety and Health Program to reduce the number and severity of on the job
injuries. The department looks at the trends for injuries and exposures, as well as looking at
compliance with the regulations set by the State and Federal government. In addition, the coordinator
is responsible for risk management, apparatus safety, employee health fitness, facilities management
and incident safety. The department strives to protect the health and well being of its employees
through a structured health and safety program.
Fire Ground Injuries

Category of Injuries
Training Injuries

4
24

40

Other Emergency (EMR, MVA, River
rescue, Hazmat)
Non Emergency (Slips/Falls)

9
15

Exposures
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HEALTH AND SAFETY BY THE NUMBERS
Firefighters work in hazardous conditions with physically demanding job tasks. They
experience a variety of injuries, with musculoskeletal injuries particularly high among
them. The major types of injuries for all line of duty injuries were strains, sprains and
muscular pain, which accounted for 35% of injuries, followed by wounds, cuts, bleeding
and bruise, which accounted for 21% of the total injuries.
2
1
3
1

Exposure to Carbon Dust
Exposure to body fluids
Bone Fractures
Chest Pains
Lacerations
MVA
Poison Ivy Exposure
Animal/Insect bites
Contusions
Sprains and Strains
SOB/Heat Exhaustion
Smoke Inhalation
Burns
Trips/Slips and falls
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Total Injuries 92
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32
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MEDIA RELATIONS
The Public Information Office (PIO) is the hub of communication and community
outreach for the department. The PIO is responsible for information dissemination and
coordination of the department participation in events throughout the city and county. The
Public Information Officer maintains contact with the media during emergency and nonemergency situations. During an emergency, the PIO also provides periodic updates to the
media. The Public Information Officer routinely provides information via press releases
relating to events, programs and safety messages through social media and is responsible
for Freedom Of Information (FOIA) dissemination.

575 post

60

989 Tweets

100 + Interviews
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FIRE OPERATIONS
The Operations Division is the largest division of the department that provides fire suppression, special
operations (rescue operations and hazardous materials responses), emergency medical services and
departmental training within the city and county. Operations Division personnel responded to 33,598
emergency calls in 2017. The busiest companies were: Engine Company 6 which responded to 2,353
emergency calls (7%), Ladder Truck 7 which responded to 2,769 emergency calls (8%), Rescue 1 which
responded to 2,513 (7.5%) and Battalion 5 which responded to 1,304 emergency calls (4%).

3,000
2,500

2,000
1,500
1,000
500
0
Engine 6

Ladder
Truck7

Rescue 1 Battalion 5
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INCIDENT RESPONSE OVERVIEW
The department responds to a broad range of incidents, The following is a brief explanation
of each type of incident response:
Fires – they include buildings, vegetation, vehicles, cooking and small miscellaneous/debris fires.
Medical – mostly emergent in nature, this includes life threatening events such as cardiac arrest, trauma (broken
bones, soft tissue injury falls), chronic illnesses (heart disease, diabetes, asthma) and other minor illnesses.

Good Intent calls - dispatched and cancelled prior to arrival of the responding unit. No incident found on arrival at
address or wrong location, smoke scare, odor of smoke (Hazmat release investigation, no release, authorized control
burn).
False Alarms – this includes calls such as fire alarm activations due to malfunction or unintentional in nature.
Rescue calls- this includes search and rescue, structural collapse, confine space, swift water, extrication, etc.
Service Calls – non emergency calls for service, such as, water problems, tree down, invalid assist, lock outs and
assisting the police department.
Hazardous Conditions – incidents such as natural gas main breaks, power lines down, gasoline spills and electrical
problems.
Overpressure- Excessive heat, scorch burns with no ignition and overpressure rupture from steam.
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INCIDENT TYPES
Call (incident) types were based on the National Fire Incident Reporting System (NFIRS), as
developed through the U.S. Fire Administration National Fire Data Center. “Incident Type” is defined
as the situation found by emergency personnel on arrival at the scene and includes the full spectrum
of fire department activities from fires to EMS to public service.

100—Fires
200—Overpressure Rupture, Explosion,
Overheat (No Fire)
300—Rescue & Emergency Medical
Service (EMS) Incidents
400—Hazardous Condition (No Fire)
500—Service Call
600—Good Intent Call
700—False Alarm and False Call
800—Severe Weather and Natural
Disaster
900—Special Incident Type

1,951 (6%)
54 (<1%)
17,577(52%)
1,021 (3%)
1,418 (4%)
5,282 (16%)
6,102 (18%)
30 (<1%)

73(<1%)
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OPERATIONS
Type of Fires

35%
45%

Structure 677

Vehicle 385

20%

Brush/Woods/Wildland/Forest 889
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Significant Fires
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The department’s Hazardous Materials (Haz-Mat) team provides specialized response
capabilities to nuclear, chemical and biological emergencies. The Haz-Mat team provides
rapid response to incidents in Columbia and Richland County, minimizing impact to both the
environment and the residents. Core competencies for the Hazmat Team include the
recognition and identification of hazardous materials, response chemistry, environmental
regulations, radioactive materials, toxicology, air monitoring and equipment, decontamination
procedures, spill control and containment, as well as medical monitoring. The HAZ-Mat Team
responded to 185 incidents in 2017.

TECHNICAL RESCUE
The department provides the necessary skills and equipment to react quickly in extreme rescue
situations. The team members are currently trained in the following technical rescue disciplines: Rope
Rescue, Structural Collapse, Confined Space Rescue, Trench Rescue, Technical Extrication and Water
Rescue.

31%
61%
1%
7%

Elevator
Rescue
Swift water
Rescue
Trench
Rescue
Vehicle
Extrication

In order to become a part of the Technical Rescue Team, our personnel must complete
approximately 332 hours of discipline-specific training. In 2017, the departments rescue
team responded to 398 technical rescue incidents.
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May 8 -10, 2017: The Metropolitan Medical Response System (MMRS) supported a federal capability
exercise for the National Disaster Medical System (NDMS). This exercise was to review and certify that
each participating agency maintained the readiness capabilities to respond to a mass evacuation
process. The exercise was hosted by NDMS and held in the SC Aeronautics Commission hangar at the
Columbia International Airport.
August 8, 2017: The Total Solar Eclipse. This national event brought hundreds of thousands of visitors to
the Capital City. The Special Ops Division coordinated with several internal divisions (fire prevention,
operations, logistics, fleet, etc.) to prepare for this event. There were over 14 meetings attended and a
full Incident Action Plan integration with 12 other local and untold state and federal agencies.
August 19-22, 2017: The after effects of Hurricane Harvey devastated parts of the State of Texas. The
department sent a Quick Response Package (QRP) of 4 swift water rescue teams and an incident
command component.

December 31, 2017; COC Famously Hot NYE Celebration! With up to 20,000 expected in attendance.
This year’s Famously Hot NYE celebration was supported by the fire department. The department posted
several engine companies, Deputy Fire Marshals and roaming firefighters in conjunction with
RCEMS/CPD to respond to multiple first responder requests.
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TRAINING
.
The mission of the Training Bureau is to ensure all
members of the department are prepared to provide
excellent service to the citizens of the City of Columbia
and Richland County. This includes providing a
comprehensive training program to all members from
entry-level to senior staff, providing continuous quality
assurance of Department operations, assisting in the
development of policies, selection of equipment that
support operational needs and assisting with
emergency operations.
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TRAINING
Total Number of Training Hours completed in 2017: 117,353
 Total Number of Probationary Training
•

Probationary Firefighters Submitting Monthly Task Manuals- 63

 Recruit Classes
• Recruit Class 2017-01
o Graduation Date: July 27, 2017
o Initial Class Size: 34
o Graduates: 24
o Graduation Rate: 70%
•

Recruit Class 2017-02
o Graduation Date: January 25, 2018
o Initial Class Size: 35
o Graduates: 24
o Graduation Rate: 69%

24

TRAINING


Chief Officer Training
• COLT 2017-01 Values Based Leadership; Strategies and Tactics; Gordon LODD
o Students: 15
o Total Training Hours: 60
•

COLT 2017-02 Management and Leadership Challenges for Battalion Chiefs
o Students: 17
o Total Training Hours: 68

•

COLT 2017-03 Support Company Operations
o Students: 43
o Total Training Hours: 172

•

COLT 2017-04 Incident Command; Command Simulation, Blue Card Evaluations
o Students: 16
o Total Training Hours: 48

•

Officer Summit 2017-01 Report Writing and Documentation
o Students: 73
o Total Training Hours: 292
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TRAINING
 Acquired Structure Training
• Total Acquired Structure Training Hours- 1,128
• Completed Scenarios at Acquired Structures (average of 4 hours
each)- 282
• Buildings Used for Training- 41

 Total Medical Training Hours- 10,026
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FIRE PREVENTION-COMMUNITY RISK REDUCTION
The department Fire Prevention Division is responsible for conducting fire and life safety inspections, fire
cause and origins, fire plan review, special event set-up, false alarm abatement and community risk
reduction. The goal is to minimize the risk of life and property loss from fire by enforcing and eliminating
hazardous conditions. Fire prevention inspections are the single most non-fighting activity performed by
the fire department. The department conducts annual fire safety inspections of nearly 3100 commercial
properties, a large percentage of which require at least one follow-up inspection to ensure compliance.
Many commercial properties require several re-inspections and court appearances. It should be noted
that the Fire Prevention Division is funded only by the city and therefore operates inside Columbia. Fire
Investigation and Fire Education include combined data from Richland County and the City of Columbia.
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PUBLIC FIRE EDUCATION
In addition to the many public events and displays coordinated with station personnel,
Public Fire Education is responsible for the development and delivery of public
education programs to residents of all ages, communities and businesses in Columbia
and Richland County. The Public Education Officer coordinates the department’s Smoke
Detector and Carbon Monoxide Program, stations tours and fire safety presentations. He
also provides fire safety messages for the community, as well as community updates
through social media. In 2017, Public Fire Education reached approximately 63,000
people by conducting 8 media interviews, coordinating 47 station tours, delivering 80
presentations, replacing 16 batteries in smoke alarms, installing 306 smoke alarms, 3
hearing impaired smoke alarms and 90 Carbon Monoxide alarms.
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FIRE INVESTIGATIONS
The information provided is combined data from the Richland County Fire
Marshal Office and the Columbia Fire Department.
The Fire Marshal Office is responsible for the investigation of structure fires, vehicle fires, any suspicious
fires, outside vegetation fires, rubbish fires and fires with no identifiable origin and cause. In 2017, the
Richland County Fire Marshal Office and the Columbia Fire Department conducted 132 fire
investigations involving working structure fires, vehicle fires and suspicious property damage. Thirty-eight
percent (38%) were classified as accidental, Thirty-two percent (32%) were classified as undetermined
and thirty percent (30%) were classified as incendiary fires (arson).
Accidental - The cause does not involve an intentional human act to ignite or spread the fire into an area where the fire
should not be.

Incendiary - Intentionally ignited under circumstances in which the person knows that the fire should not be ignited.
Natural - Caused without any direct human intervention or action such as lightning, earthquake and wind.
Undetermined - Where the cause cannot be proven to an acceptable level of certainty, or where the fire is still under
investigation and cause may be determined later if new information or evidence is discovered.
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FIRE INVESTIGATIONS
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HOW TO REDUCE ELECTRICAL FIRES
Inspecting electrical cords and electrical plugs regularly helps reduce the risk of electrical
fires.
• Discard all cords and plugs that are worn or frayed.
• Never break off the third prong on a plug to plug it into a two-pronged outlet.
• Use multi-outlet extenders, power bars and surge protectors sparingly. Otherwise you
can risk overloading a single circuit.
• Use extension cords temporarily. If you need the extra length more often, contact a
certified electrician to install additional electrical outlets.
• Avoid running electrical cords beneath carpets.
• Keep electrical cords away from sources of heat and water.

31

HOW TO REDUCE HEATING FIRES
Heating fires are the second leading cause of home fires .

• Keep all potential sources of fuel like paper, clothing, bedding or rugs at least three feet
away from space heaters, stoves, or fireplaces.
• Portable heaters and fireplaces should never be left unattended. Turn off space
heaters and make sure any embers in the fireplace are extinguished before going to
bed or leaving home.
•

When buying a space heater, look for models that shut off automatically if the heater
falls or tips over.

• Have wood stoves, fireplaces, chimneys and furnaces professionally inspected and
cleaned once a year.
•

If you must use a space heater, place it on a level hard nonflammable surface (such as
ceramic tile floor), not on rugs or carpets or near bedding or drapes.
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HOW TO REDUCE SMOKING RELATED FIRES
Smoking continues to be the number one cause of residential fire deaths nationally.
If you smoke, smoke outside.
Before you throw out butts and ashes, make sure they are out. Dowsing in water or sand is
recommended as the best way to extinguish cigarette butts.
Wherever you smoke, use deep sturdy ashtrays. Ashtrays should be set on something
sturdy and difficult to ignite, like an end table.
Check under furniture cushions and in other places people smoke for cigarette butts that
may have fallen out of sight.
To prevent deadly cigarette fires, be alert. Never smoke while in bed and where home
oxygen is used.
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HOW TO REDUCE COOKING FIRES
Cooking is the number one cause of residential fires

•

Never leave cooking food unattended – stay in the kitchen when frying, grilling or
broiling food. If you have to leave the kitchen, even for a second, turn off the stove.

• Check your food regularly while cooking and remain in the home while cooking.

• Use a timer so you’ll remember that the stove or oven is on.
•

Don’t wear loose clothing or dangling sleeves while cooking.

• Consider purchasing a fire extinguisher to keep in your kitchen. Contact the Fire
Marshal Division for training on the proper use of extinguishers.
• Clean cooking surfaces on a regular basis to prevent grease buildup.
• Install a smoke alarm on each level of your home, near sleeping areas and inside and
outside bedrooms if you sleep with doors closed. Use the test button to check smoke
34
alarms each month. Replace all batteries at least twice a year.

FALSE ALARMS
Undesirable fire alarms are problems for the fire department, public and businesses. In 2017, the
department responded to 6,102 false alarms in which 52% occurred in the county and 48% occurred
inside the city limits.
A false fire alarm is the activation of any fire alarm system not caused by heat, smoke or fire and results
in a response by the fire department.
City ordinance states that when four false alarms have occurred at one location within a year, a user fee
of $100.00 for service for false alarm response shall be billed to the property owner. Each additional
false alarm within the year shall require the billing of an additional fee of $100.00

County 3,155

City 2,947
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SPECIAL EVENTS
In addition to conducting fire inspection and fighting fires, the department provides
additional fire services to some of the larger and unique special events. These events
include: the University of South Carolina football and basketball games, Fireflies baseball
games, Mobile Food Truck Shows, South Carolina State Fair grounds- State Fair, various
shows (Boat, Home & Garden, RV, Gun & Knife etc.) Oyster and Chili Cook Off, Pink Ice Ball,
Christmas and Spring Classics. Various festivals in City of Columbia: Italian Festival, Blues
Festival, Crawfish Festival, Oyster Festival, The Tiger Burn, Pride Festival, Summer Concert in
the Park Series, St. Patrick Day Festival, Famously Hot New Years Eve Festival and Soda City.

36

PROFESSIONAL SERVICES
Professional Services division is responsible for recruitment and selection; the in-depth hiring process
(including background checks) and new employee orientation; grievance processing, disciplinary actions,
Kronos supervision and employee evaluations. In addition to processing new hires, promotions,
retirements and transfers, this division coordinates workforce and succession planning, professional
development and compliance with labor and employment laws.

94 CFD Promotions

909 Applications processed
71 Personnel Hired

2% 4%
14%
38%
42%

Battalion
Chiefs
Fire
Captains
Fire
Engineers
Senior
Firefighters
Other
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ENTRY LEVEL FIREFIGHTER RECRUITING
Endless Opportunities
The department is committed to recruiting and selecting the best and brightest individuals. One of the
primary goals of the department is to recruit from the community that include high school and college
students, career pathway partnerships, career development/training and community outreach
programs. Richland County has a very diverse population and hiring from the community is fundamental
to reflecting the community we serve. As a result of recruiting efforts, a total of 813 applications were
processed for firefighters. The breakdown for 2017 is as follows:

Others
Special Events
Career Fairs
Middle Schools
High Schools
Colleges
Military Events
0

5
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VOLUNTEERS
The volunteer firefighters contributed to the overall mission of the organization. In
addition to fire suppression, they supported community outreach programs such
as the Smoke Alarm Blitz Campaign, Station 20 fall festival, the Fire Prevention
Parade and the department’s Family and Fun Day just to name a few.
The volunteers supported the public with over 2,500 hours of operational fire
service hours.
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ADMINISTRATION
The Administration Division combines command staff expertise and leadership with departmental
support services to oversee the accreditation, fleet management, logistics, ISO classification, station
property maintenance and best practice reporting functions of the department.
Facilities
As the department ages and grows, it is increasingly necessary to repair and update all fire stations as
needed. Due to the size of some these projects and the need for upgrades, additional capital funds will
be needed to complete electrical, plumbing, AC and heaters, painting, remodels, overhead doors, pest
control, station generator repairs, carpentry, female dormitories and any other repairs that may develop.
Fleet
The department operates 31 Engines, 4 Ladder Trucks, 5 Rescues, 17 Brush Trucks and 15 Tankers. In
addition, the department has 10 reserve engines, 3 reserve ladder trucks, 4 reserve rescue units, 3
reserve brush trucks and 3 reserve tankers. Fire engines remain the firefighter’s “bread and butter”,
carrying a wide variety of equipment to address many types of incidents and they are equipped with
large pumps capable of delivering 1,500 gallons of water per minute.
The department currently maintains a variety of staff vehicles in order to meet the public safety
needs. These vehicles include: Fire Chief and Command Staff Vehicles, Battalion Chief command
vehicles, Deputy Fire Marshal’s Vehicles, Training Captains Vehicles and logistic vehicles.
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FIRE LOGISTICS
Logistics supports the operational mission of the department by assuring that the
best emergency and non-emergency equipment and supplies are available. This
equipment is maintained in the best operational condition possible to ensure that
citizens and firefighters have properly functioning equipment. Additionally, Logistics
work to ensure that the Self Contained Breathing Apparatus (SCBA) is in
compliance with all local, state and federal standards and continues to develop and
grow the Quartermaster system and fire hydrant inspections and repairs.
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LOGISTICS BY THE NUMBERS
Fire Hydrant Maintenance

6,846

7,022
Fire Hydrants Inspected
Fire Hydrants Painted
Hydrants Flushed (City)

6,598

The department will continue to maintain its Fire Hydrant Program to
ensure the safety of all residents.
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LOOKING FORWARD
In the next fiscal year, the Columbia-Richland Fire Department will continue to work on our
Standard Operating Guidelines (SOG), completing our strategic plan and continue to
embrace both community and business partnerships.
Last but not least, our primary responsibility is to continue to provide the highest quality of
customer service and to improve the services we provide through innovation, outstanding
fire suppression, fire prevention education and thorough process review.
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